Minutes of Food and Growing meeting, Tues 27 March 2018      7.30 at Lesley’s
Present: Marcia, Jimmie, Duncan, Trish, Penny, Catriona (Lesley’s daughter), Lesley, Peter, Julie

Apologies : Martin, Julie S, Maggie W, Anne, Cive, Julie P
1. Potato Day Review

	Positives/what went well
	Developments for next year

	Enough cakes !

New layout made a difference
More organised, went smoothly

Only 2 potato suppliers helped ease of delivery, especially given the weather conditions

James D storing the tatties and bringing them down made a great difference

I hour per vol task better than ½ an hour


	More tables for café if possible ?
Too many potatoes ?

More wheelbarrows would help

Tarpaulin on hall floor to reduce earth

Lay out boxes fully before bringing in the tatties

More advertising – eg Moray Firth radio, Out of Doors prog, ICA

Put a contact on the advertising


Action :   

· Letters to 3 BI growers to thank them for tattie donations.                  Peter/Maggie/Trish
· Meeting to review tattie order – choices/amount.                              Trish/Duncan/Jimmie
	 Cromarty, Resolis
	Trish

	Avoch, Munlochy
	Julie G

	Tarradale, Mulbuie, Beauly
	Penny and Jimmie

	Ferintosh, N Kessock, Tore
	Duncan

	Conon B., Dingwall Acad. and Primary, St Clements
	Lesley

	Cantraybridge
	Julie G

	Moo Food
	Clive/Julie P to collect


· Tatties (a box each) to local schools (after Easter hols)  – 

· Maggie W to pass on names of other school enquiries re leftovers to Julie.                                          Maggie W.
2. Seed Swap
· We’ve sold/given away 50% of the seeds we had.  Some seeds have been donated eg from allotments  in return…possible to receive them earlier next year ? 
· Martin and Clive meeting Maria Scholten re Seed Sovereinty project – possible developments ?
· Grow North workshop on seed saving – hope to encourage more and better seed saving
Action: 

· Message to go to allotments, re earlier seed donations if possible.                       Marcia.                                                                    
3. Grow North
· All going well.  Marcia and Lesley helping, workshop ‘support’ each month split between them and Julie; Lesley to cover admin support when Julie away in Sept/Oct.
4. Local Larder
Need for LL business cards to be distributed across the BI – call for help with this.

Possibly an idea to call out to TBI membership for help ?      

Lesley to pass vol names from this meeting to Martin.                                                  Lesley
5. New ideas -  any ideas for other possible projects around food and growing ? 
